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SECRET

26 February 19468

MEMORANDUM FOR: Planning Group for Fapid Reporiing System

SUBJECT

Topics Listed on the Agenda for the Meeting cn
Tuesday, 1 Mzarch

Logging of Classified Information Reports {Aitachment A)

1. COMMENT: The Planning Group need not concern itself with

Dccfodioiibdntuinoeieberly uE
this problem since it is apparently alre(,dy *':v:'icv proner '::udy b 1 25%1
is supposed that tha speed of reporting is not :e,.e;vam, to whether logging should

or should not take 2lace and thai the revision of Bmaulatmsa:l Section O, 25X1
will make sense regavdless of how or how fast classified material is transmitted

to the Agency.

Diszemination: Current Status (Attachiment T}

2. COMMENT: My reaction to thiz suramary of an old beat u
subject ig that:

a. in contradistinction to ccf_;mgh 5., this subject probably
has been studied pe:«:ienniaﬁy;
b. Diffevent factors and civewmsiances in diffevent offices

suggests that there can be no gingle reading panel and that different avvange-
ments should be permiited; and

C. Despite the opinion su.t 6. in paragraph b., above, this
problzam is not wiihin the province of this ¥ 10 ing G

advarces, however, the Planning Group

the paser from band to hand and repoyi
the delays inside the Agency ars unaccen
why he couldu't do something about it.

Coding of Informa tion Reporis

3. COMMENT: - The
would appear to be ocutside the saoy

4

of this Planning Group. Coding applies, to
date, seemingly only in the case of the veports 28 ouwtlined in paragrapkd 1

eneral subiect of coding of informa tion rep:
e
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In this instance OCR scems {0 be justified in discontinuing ite coding efforts,
It is proposed that DD/P advise, in these circumstances, what csding, if any,

ig called for and when, in the "vapid system."

Intelligence Watch Officer Group(IWOG)

4. COMMENT: IWOG, however admirable, does nct bear upon
the presentl |because isn's carrying urgent cables. if, as is
indiczted in paragraphs 2. b., the field will write disseminable reporis ('a con-
sumation long aand devoutly wished, ' at least by then one would 2°%1
wonder why the urgent cables received during duiy hoors shouldn't be similarly
handled. 1f, then, they have learned to write "disseminable reports' in urgent
cases under threat of direct dissemination during off-duty bours and then,

25%1

during duty hours, it would seem that the way to get the field to write disserinable]

reports of a non-urgent naturs would be to establish the threat thai they woen't
go to the Desk first for editing.

Conclusion: IWOG is an integral part of the Rapid Reporting
Systemn because it carries the promise of removing delays in editing reporis.

Mechanized Data Processing . . .

5. COMMENT: Paragraph 2. is vastly impressive with only the
evidence available 25 presented in this brief report; perhaps one would be
pardoned if, while agreeing that these improvements might contribute to the
"acceleration of the reports, requirements and evaluation cyele' ons questions
the statement that this will contribuie to an hmprovement in the "reeponsivenesg’
of reporting to requirements. The writer of thie memorandum is bardened by

doubt that automation or any comprehensive scheme for evaluations will ever
demonstrate their theoretical value. This thought probably accounts for the
fact that the "new form for cvalvation of single informmation repovis' (the lagt

paper submitted by leaves the writer of this merncrandum uninapired.
é. The writer questious thai everyihing needs to be svaluated for

the benefit of the collecior. He does believe there should be careful, nointed,
critical evaluation of reports which aere claimed to be the outgrowil of a projsct
involving unusuesl hazard to irdividuals, jeopardy to the US Government or its
policies, sizeable expenditures of manpower andfor cash. This will never be
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accomplished by either automation or new evaluation forms. Hven if somne may
argue that it is too much to say that evaluation should stop keve, it wonld
appear that it definitely should begin here.

CS Information Reports: Reproduction

7. COMMENT: This report is heartening. Let's leave it to the
Management Stafi's cooperation with those who manage S Inforrnation Reporis,
and bless them if that will help.

b 5X 1

Chdirman, Planning Grcup

Distribution:

2 - DPL-DD/P :

1 ~ O-DD/1 . 25%1
1 - 1G Staff
1 -~ ROM/F
- SPA-DDTS

- D/CO
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- OS {Mr. Baanerman}

- MGT/S

- Cable Secretary .
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